Poudre Runs Through It Study/Action Work Group

December 14, 2012

AGENDA
8:30-9:00am

9:00-9:30am

9:30—10:30am

10:30--10:45am
10:45am-12:00pm
12:00-12:45pm

12:45--2:00

2:00—2:30

2:30—2:45pm

2:45—3:45

3:45-4:00pm

4:00-4:30pm

Pre-Session Coffee/Conversation
Welcome Back and Moving Along--MaryLou

Introductions from participants Brad Modesitt and George Varra--MaryLou

Please tell us (in no more than two minutes)

1) Who you are, a bit about your background

2) What you do (work and pertinent corollary efforts such as committees,
boards and commissions)

3) What is your connection to the Poudre River that brings you to this
table

Now that we have set the foundation, here’s our game plan going
forward. Ready, set, go?

How the “Working River” is Administered and Managed

e The Life of a River Commissioner—George Varra
e How Water Rights Work—Dan Brown
e Urban Diversions—Susan Smolnik, Eric Reckentine, Shawn Hoff
¢ Ag Diversions—Dale Trowbridge, Steve Smith
Break

How the “Working River” is Administered and Managed (continued)
Lunch

Case Study, including Dialogue

Getting Things Done for Agriculture and the Environment on Wyoming'’s
Little Snake River—Larry Hicks, Manager, Little Snake Water
Conservation District, Representative Wyoming State Legislature

What is a Healthy River? A SAGE Definition—Brian Bledsoe, John
Sanderson, John Bartholow
Work Group Questions from November’s Ecosystem Presentation

Break

Facilitated Group Dialogue about the article we read for homework on the
cooperation to manage waters from Halligan Reservoir to bolster winter
flows for fish in Phantom Canyon.
e What led to cooperation?
e What can we learn from this instance that could help us as we try
to work together going forward?
e Other examples of such multi-benefit cooperation

Wrap-up Comments/Observations & Homework—MaryLou

Post-Session Conversation



